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Overview
Shilpa Advisors specializes in helping organizations achieve ISO
certifications across diverse standards — ISO 9001 (Quality), ISO
14001 (Environment), ISO 45001 (Occupational Health &
Safety), and more.
 We combine deep audit expertise with practical business
understanding to make compliance a growth enabler, not a
burden.



Common issues we solve:

The Challenge

Many organizations treat certification as a one-time task.
We see it differently — it’s an opportunity to standardize, improve, and
scale operations sustainably.

Documentation gaps & audit non-conformities
Unclear quality policies & objectives
Poor internal communication between departments
Lack of internal audit competence



Our Approach
A 6-Step Framework for ISO Success:

Gap Analysis – Identify current performance vs. ISO
requirements
System Design – Develop policies, procedures & manuals
Risk & Opportunity Planning – Build resilience into
operations
Training & Internal Audits – Empower your internal team
External Audit Preparation – Coordinate and support
certification
Continuous Improvement – Sustain performance year after
year



Deliverables
Complete documentation toolkit (manuals,
policies, forms)
Audit readiness report
Internal auditor training certificate
Post-audit improvement plan



Results
Certification achieved faster
 Reduced operational risk
 Improved stakeholder confidence
 Proven system for long-term compliance
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